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gwsAaai/UTaugun A - ’ . ] . MU
PP PPTan oP+thys P | namusa uq
1.Promotion Prevention & Protection Excellence (dusfuguniw dasiulsauas
funsesduilnadiudn) (4 wivew Tlasins) 95 -
usuai 1 : nriaguamEinaulnemanguls (Fugunm) 53 1,727,664.0 104,460.00 |  573,399.00 - - 642,465.00 | 407,340.00
unud 2 : maRAauAEIRTERusne 2 97,100.0 - - - - - 97,100.00
wrudl 3 : nstiesfumrunilsauazaniidedseduguam 27 803,105.0 167,325.00 |  342,990.00 - 5 292,790.00
wuensit 4 : mavivnsdanmidewanden 13 176,330.0 - - 89,080.00 | - 87,250.00
2. Service Excellence (Uinailiuin) (5 ususm ) 55
WHUI 5 : MIRRUEUUMIWWEUgNAT (Primary Care Cluster) 4 262,255.0 262,255.00 - - - - -
UHLIT 6 : :Jq&!c._qnccdmzauﬂdb.g (Service Plan) a1 891,550.0 151,660.00 27,740.00 40,200.00 - 427,810.00 | 244,140.00
WA 7 : MIWRSEUUUEAT W EgniduRTURsIATSTUUM Tdase 8 108,170.0 - 53,020.00 - 55,150.00 -
unuanil 8 : e mlassnaeiunsifisiussuiionns 2 90,000.0 - - 90,000.00| - - -
WAL 9 ; gREMATIIMINTTLMEATUINS MavieuileuBeguaT ATmMAZ
urndunulny " ) i i ) i )
3, People Excellence (yaannaitudn) (1 unuat) 2 -
WHLIA 10 : MEaRRNSEUIBEIIAn i sRudug TN 2 44,100.0 - . a4,100.00 . . .
4, Governance Excellence (Uimmiludafwssnniuvim) (5w ) 21 -
Uil 11 : maWRNTBUUSTRINALALezaEnTANIAM 10 91,680.0 5,000.00 - 86,680.00 - -
s 12 : mavanszuutayreauwmAdUgUAT 1 91,680.0 5,000.00 - 86,680.00 - -
uRUITI 13 : mavinsianadumsdunedegunm 1 18,0000 - - 1800000 | - - -
usrusui 14 : mavmueATouazasiaanudiugeam 3 95,200.0 - 10,000.00 8520000 | - - -
usuandl 15 ¢ miviulassaiiuasmminnngwosigonm 1 N 2,400.0 - 2,400.0 E - - -
wruumuulsute 5 // 278,300.0 - 18,000.00 260,300.00 - - -
T - 173 / 4,777,534 695,700 974,529 853,260 g 1,505,465 748,580
]~
:@..\:: fuueunutfiRntg \n\ﬁ% § foydiRumufjiRnng
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1.Promotion Prevention & Protection Excellence (RaisSugunn awgﬂﬂqmgzmn_mqm,.mcm?:&:ﬁ% (4 wausu)

wauaull 1 : maweauamIiaaulneynngade @ugunim) 1-7
1. Tassmavannuazainesudnenmenlnengunguie

2. 1SN IRAIAINTOUFAUGUATNYBIUSETINS

L ar ey ar o
WHLUR 2 : AMTRRIIANNNTIRTZAUD NG 8-9
3. Tasimsfianaunmainsgdudine

=
el 3 : matlasiualugulsauazandedoidusdugunw 10-14
4. Tassmsiannszuumsneulinmzgnidulas Avquam

5. Tasamsmunulsauazioguam
6. IasamsAuAsasiUsInARUNAR AU AT UTNITEUA W

WHUTLT 4 : nTUSTTaamsaeuanden 15-18
71AsINsUSMsinm A ndey
2 mm_aﬂnm mxnmzm:nm Ew:._m_.az.ma 6 EES: )

WAUT 5 : MsWRIsTUUNMSUNNEUgUYT 19-21
8 lasansannszuumsunngugugil

9.lassnaimuATateMaRUAUgUATILGY BdL.

WAL 6 : NITWAILITZUUUINISHUAMN (Service Plan) 22-29
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10. Tassnswannszuuuinisaeam anvilsalifndedess

11 TassmsWannsuuudnmslsadnste Tsagoilml waslsagiien

12 Inssmstiesiuuazmuaunisheswiugadnuasnisldenataimgauna

13. Tnsamswaungudrnududaianisuwng

14. TrssnsWRANNIZUUUIMSAUAIN @UINTALINLAR

15. Inssmsguadithessosgainouuulssiuysrssuazmsguadiisfudsundu
16. lassn1siminszuvuInsmMsunmdunulng

17. IASINSRAIITEUUUINM VNN ENFUAMIAUATIANY

18. TASINIRAUNTFULUTMIFUA 5 e1van

19. TassnsiannssuuuInsgunw awilsaiala

20. TASINITRBNTZUULINTGUAN A1 IlIANELS

21. Tasen s ssuuuimsgunm awilsale

22, 1p5INMSWNANTEUUUIMSFUATIN 810Ny IneN

23. laseansiausEuuUINSauA™ avnlgnaeeieny

24. Tpsamsimunszuuuimsitadnundtaenanin

25. TassmuunailunanwzeEnan (ntermediate Care; IMC)
26.1A59NSNAILNSTUUUIMS one day surgery

WHLIUA 7 : NMSWARNTEUUUSMSAsUWNEdRniiuasuNRsuassEUUNSdeda

27 TasansimiuszuuusnsmMIknmdgniduaunnTuasssuunsdws

< ot o = h =
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UKL 9 : ARMINTTUNNNITUNTEATUIIDT MTviBaiiEaBeguamm AnuuLazuwndusylng
29. TasamswanMavisuisndaguamuasnsuwme

3. People Excellence (yaansiiuidn) (1 usus)

MHUIA 10 : MaRRILIsEULLIMIANTIAsAudugua

30. lassnsuiinuasimuidnusiuguamganudulesiin

31 lasansiauiaIatiei1dinuauguam

4. m%msm.:nm, Excellence (Uimailludadaesssnivin) (5 unuen)

AU 11 : MIRAIUTZUUTIINAUIALAZEANTARAN

32. Tasamsusediuansssauayainulussla

33. TASINITRAILIBIANTAMA TN
34. TA3aN13 Happy MOPH AS#MSMEISITGY NIENTHUMIAINGY

=
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L = o -
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4 ¥
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o o o s
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P14
P15
P15D
P16
P17
P18
P19
P20
P21
P22
P23
P24
P24D
P25

TRATEE
swld
518le) UC 66,475,752.86
s18l69n  EMS 159,000.00
srelarrinednsiudsin 13,200.00
sreldrndnmn aun. 744,000.00
swlaminwulndemssnsudydna 744,000.00
swlauseiudany 3,895,978.00
U] AN ERT 1,445,000.00
swlfim¥nwuasuinisau 2 148,830.00
seldulsznudiuyamng 20,598,892.00
swldiu 33,200,996.60
selsauamu 3,381,420.00
suneld 130,807,069.46

dausenuldindtldse -8,555,684.61
EBITDA 737,389.40

Ruipsnamdennatssgniiy

P265

Al

{Aunuen 11,876,800.92
_mzs.: WY, /TARmMswnng/unng 4,932,610.38
uv TanyiuAnTsy 667,068.44
AN maRin U 3,586,109.40
[Ruidsuuasmdrniszdn 44,043,667.60
AredngT 12,843,368.80
AMBULNY 23,649,155.00
rlddeyrainsdu 1,315,231.52
fldas 5,482,680.00
Fasraggulon 2,766,568.00
Yanldly 4,470,000.00
AdeurAuazAdins ity 11,754,160.25
xmeaepmuﬁmcaume -

lswdu 12,657,800.00

swdldan 140,045,220.31
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witw Tndlns
sulél Arlgsnn
swld UC 53,731,712.89 |[P14  |duvuen 10,541,661.40
shaldan EMS 159,000.00 |P15 diunu 2uw, Aagnseand 4,698,610.38
salarimvidniudain 13,200.00 [P15D  |suvpiagsiunnssy 573,684.48
sldring aun. 744,000.00 P16 suvuTasinenAaninsunng 3,437,409.40
swladnineilindrensinsdyinan 3,700,000.00 |P17 Guidsuuaeardrnszd 27,571,775.60
seliszidnn 1,445,000.00 [P18  |rrfethamim 8,270,870.40
salfusinusnasm 47,000.00 |P19 ARBLLY 19,926,155.00
sldminuasuiniidu 4 3,911,000.00 [P20 AldseymanTdy 886,606.60
snelfussnuduypang 31,809,375.60 |P21 riliaay 4,265,000.00
eléiu 2,366,800.00 P22 |Faisrsapllon 2,387,300.00
swlduamu 142646624 [p23  |Faqlély 3,340,000.00
P24 |Audsnsmiuseridadiming 9,220,013.62
P24D snaepmumammauae -
P25 |Addawilu 11,471,800.00
Tavald 99,333,554.73 P265 saudTlEde 106,591,386.88
dausrenaldvindildsoy -7,257,832.15
EBITDA 535,715.23
ante
Tld Aldise
Jeld UC 12,744,039.97 |p14 SrunLEn 1,335,139.52
Telavin EMS - |15 duvu e AaansumdAfuanssy 234,000.00
wldrdnwlindudain - |P15D  [duvuTaniumnasy 93,383.96
Tldrne sun, - e PuTaeivenrnaninumd 148,700.00
swldrinenindtsnsainaniginen o BuifeuuarAaszd 16,471,892.00
Telauseiudenn 195,978.00 |P18 pdatansm 4,572,498.40
selAUTTUANAT - |19 AvRULY 3,723,000.00
selfimuasuinTdu 4 101,830.00 P20 Arliseypanidu 428,624.92
snalflsinaduunans 16,687,892.00 P21 Arldaoy 1,217,680.00
selédu 1,391,621.00 [P22  |dawsopinn 378,768.00
lAsuamu 1,034,620.00 {p23  [Jmalily 1,130,000.00
P24 AndausmuareAnT I 2,534,166.63
P24D  |wilgnuarasdborgy -
P25  |livedu 1,186,000.00
saussld 32,155,980.97 P265 sudldim 33,453,833.43
daudnTelivindlse -1,297,852.46
EBITDA 201,674.17
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TeFuassl 2563 | Ussunainis 2564 | saiusiel 2563 | Usswnmnns 2564 | swSusiell 2563 | Uszuamnns 2564

1 [seldiainsuussune 28,037,529.00 32,366,375.60 19,732,910.00 16,887,892.00 47,770,439.00 49,254,267.60 | 35.47

UV YARINT 27,480,574.00 31,809,375.60 18,560,910.00 16,687,892.00 46,041,484.00 48,497,26760 | 34.92

Auidoutisiens 18,219,150.00 21,890,865.60 15,6641,710.00 16,051,892.00 33,860,860.00 37,942,757.60 | 2732

Guuszdeiiumi 940,800.00 982,800.00 343,000.00 420,000.00 1,283,800.00 1,402,80000 | 101

AUz 3,480,400.00 3,857,340.00 . - 3,480,400.00 3,857,300.00 | 278

Audiou w313 834,150.00 882,770.00 = . 834,150.00 882,770.00 | 064
RuUADULNUT BB < = = = - - .

Gurauuvdy 4 waa. 4,006,074.00 4,195,600.00 2,576,200.00 216,000.00 6,582,274.00 4,411,600.00 | 3.18

uUssnasuiiuns 556,955.00 557,000.00 200,000.00 200,000.00 756,955.00 757,00000 [ 055
audszanm suaayu Non UC - - 972,000.00 = 972,000.00 = 4

2 |seldan UC deuszrng 60,337,835.77 56,304,179.13 13,841,961.54 13,778,659.97 80,427,136.41 76,320,736.57 | 54.96

2.1naaugithsuan OP 23,707,224.30 23,454,026 26 9,940,699.40 10,058,518.00 33,647,923.70 33,512,544.26 | 24.13

wIes18W) Prepaid 23,693,104.81 23,439,826.26 9,643,120.26 9,704,194.80 33,336,225.07 33,144,021.06 | 2387

UMUNNAN LTINS 14,119.49 14,200.00 297,579.14 354,323.20 311,698.63 368,523.20 0.27

2.2neusithely P 14,000,000.00 15,000,000.00 - - 14,000,000.00 15,000,000.00 |  10.80

_ _ém._uéfmsm UC Prepaid 14,000,000.00 15,000,000.00 14,000,000.00 15,000,000.00 |  10.80

2 3npwuaiiudiugunmuarlesiulin PP 10,516,296.88 7,847,692.16 1,877,214.14 2,422,618.97 12,393,511.02 10,270,311.13 7.40

@ PP Basic service 6,810,926.85 6,383,552.16 361,080.00 417,420.00 7,172,006.85 6,800,972.16 5

@ PP Fee Schedule 10 3,556,900.00 1,294,140.00 - 375,540.00 3,556,900.00 1,669,680.00 1.20

@ PPA 19% 92 = - = = - = 0.00

@ PP QOF 20 79,990.03 80,000.00 384,049.14 460,858.97 464,039.17 540,858.97 0.39

@ PP ywu(aun.45) 68,480.00 90,000.00 1,132,085.00 1,168,800.00 1,200,565.00 1,258,800.00 0.91

2.4 nemuuinsnidiawie Central Reimburse 1,291,447.28 1,309,000.00 . - 1,291,447.28 1,309,000.00 0.94

@ AW UC-OP-CR 469,268.23 475,000.00 469,268.23 475,000.00 0.34

@ ednen UCIP-CR 573,179.05 585,000.00 573,179.05 585,000.00 0.42

@ namuuindanlsaams du 249,000.00 249,000.00 249,000.00 249,000.00 0.18

2.5 wAimavnansurmdiaeludnemsnisay 3,555,378.21 1,426,466.24 1,761,145.00 1,034,620,00 5,316,523.21 2,061,086.24 1.77

2.6 nawu UC By 1,214,369.50 1,216,200.00 262,903.00 262,903.00 1,477,272.50 1,479,103.00 1.07

@ vinsunndusulng 201,117.50 201,200.00 262,903.00 262,903.00 464,020.50 464,103.00 033

@ VimsRuausson i swng 119,450.00 120,000.00 119,450.00 120,000.00 0.09




Usznumsseueiatisuinisgunm Inblns Deuussana 2564

iy s wsiting gnine TIATOTE dneu
T1e5UaSel 2563 | Ussanminis 2564 | shafuasel 2563 | Uszananis 2564 | srefusSal 2563 | Usswamnns 2564

@ U313 HIVEAIDS uay TB 60,522.00 60,000.00 60,522.00 60,000.00 0.45
@ U3ms Su 833,280.00 835,000.00 - - 833,280.00 835,000.00 6.28
2.7 neau UC mmcmx:mﬁ 5,912,919.60 5,904,794.47 - - 5912,919.60 5904,794.47 | 44.90
@ Hard Ship 4,910,266.60 4,904,794.47 4,910,266.60 4904,794.47 |  36.88
@ CF 1,002,653.00 1,000,000.00 1,002,653.00 1,000,000.00 7.52
@ fdRusumE TGy - - - - - - 0.00
2.8 swldnmsidaniiiu 140,200.00 146,000.00 . . 140,200.00 146,000.00 1.10

e CUP Tuawin 132,400.00 138,200.00 - - 132,400.00 138,200.00 1.04

A19 CUP upndaminuasasdaia 7,800.00 7,800.00 = - 7,800.00 7,800.00 0.06

3 [|swliressudion 30 uvm 165,360.00 165,400.00 165,360.00 165,400.00 1.24
4 5wldminymeuia Non-UC 9,630,063.24 9,860,200.00 243,338.00 297,808.00 9,873,401.24 10,158,008.00 | 76.39
drrsnmminnigiamieainiudanin 7,127.00 13,200.00 . - 7,127.00 13,20000| 0.10
denmy/mineuigiamieidniense 3,655,565.51 3,700,000.00 - - 3,655,565.51 3,700,000.00 | 27.82
ndnemse aun, 743,077.12 744,000.00 : . 743,077.72 744,000.00 | 559
Useiudsnu/namunauwn 1,311,886.27 1,445,000.00 147,077.00 195,978.00 1,458,963.27 1,640,97800| 1234
NIUHUTTAUAYNTD 462,132.00 505,000.00 - - 462,132.00 505,000.00 |  3.80
wsesnueniiums oy 46,099.00 47,000.00 2 - 46,099.00 47,000.00 0.35
Ardnwmenadnsay 3,404,175.74 3,406,000.00 96,261.00 101,830.00 3,500,436.74 3,507,830.00 | 26.38

5 |5l EMS 159,000.00 159,000.00 159,000.00 159,000.00 1.20
6  |meldmnnsunaivayusiuasiu 58,336.00 58,400.00 58,336.00 58,400.00 |  0.44
7 |rwldtu menide/ususeaummd/mmlng oun, 115,540.63 420,000.00 12,015.79 1,191,621.00 127,556.42 1,611,621.00 | 12.12
samelivavun 10,128,299.87 10,663,000.00 255,353.79 1,489,429.00 11,526,506.66 13,298,429.00 | 100.00
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PRURDULNUYIEADUY - > 5 2 - - 3
@RumauLIY 2 11 2,679,600.00 2,679,600.00 2,371,200.00 . 5,050,800.00 2,679,600.00 1.91

QRuRauLVY a 12 - - - - - - -
DRURBUUYIY WAE. 1,304,000.00 1,516,000.00 205,000.00 216,000.00 1,509,000.00 1,732,000.00 1.24
sﬂmzs@cnscm: 9 wed. 1,021,673.22 556,955.00 = : 1,021,673.22 556,955.00 0.40
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ahaivirUfuR 860,000.00 960,000.00 . . 860,000.00 960,000.00 0.69

AN IANIUENTNALYIUATLSS 34,000.00 z = : 34,000.00 - .
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[FnlHansaunane ndu s 556,955.00 336,805.00 200,000.00 200,000.00 756,955.00 536,805.00 0.38
[alisesiums 31 Guthp 41,691,058.98 49,935,979.28 8,151,205.26 8,556,618.11 49,842,264.24 58,492597.39 | 4177

2.1 Aldaesiu 4,413,611.96 4,265,000.00 1,009,717.60 1,516,480.00 5,423,329.56 5,781,480.00 413
AmfiRnsauaiideui mam) - - 101,091.00 298,800.00 101,091.00 298,800.00 0.21
Alginelusins Usyyue ausu 221,363.00 350,000.00 492,787.60 542,680.00 714,150.60 892,680.00 0.64
Anldaondu senuey / §raumndu 2,871,415.96 2,795,000.00 415,839.00 675,000.00 3,287,254.96 3,470,000.00 2.48
FrUMLIUSNMIHNIS LY = . . . = = >
AraRTIIvavie WA /X -Ray 1,320,833.00 1,120,000.00 - - 1,320,833.00 1,120,000.00 0.8
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2.2 aigyulag 2,387,322.87 2,387,800.00 365,831.94 378,768.00 2,753,154.81 2,766,568.00 1.98
Al 2,174,729.70 2,175,000.00 289,593.45 302,400.00 2,464,323.15 2,477,400.00 1.77
Az 39,224.40 39,500.00 3,168.00 3,500.00 42,392.40 43,000.00 0.03
fFlnsdnvi+internet 165,122.37 165,000.00 73,070.49 72,868.00 238,192.86 237,868.00 0.17
ATl swild 8,246.40 8,300.00 - - 8,246.40 8,300.00 0.01
2.3 Arian 3,505,098.58 3,340,000.00 838,253.10 1,130,000.00 4,383,351.68 4,470,000.00 3.19
Arfandinay 431,803.56 390,000.00 311,763.00 290,000.00 743,566.56 680,000.00 0.49
FTamdlawnds 793,526.55 820,000.00 107,800.00 97,000.00 901,326.55 917,000.00 0.65
Jandu 2,319,768.47 2,130,000.00 418,690.10 743,000.00 2,738,458.57 2,873,000.00 2.05
2.4 fagfusifiniunu 587,850.00 400,000.00 4,000.00 17,200.00 591,850.00 417,200.00 030
2.4 meuazIvinm 15,556,446.35 19,251,365.66 2,360,469.28 1,811,223.48 17,916,915.63 21,062,589.14 |  15.04
e 8,485,775.59 10,541,661.40 1,903,928.55 1,335,139.52 10,389,704.14 11,876,800.92 8.48
Awvineiillten / Tannisunng 3,752,675.94 4,698,610.38 247,722.14 234,000.00 4,000,398.08 4,932,610.38 3.52
Yamivenenand /Lab 2,793,494.82 3,437,409.40 145,988.96 148,700.00 2,939,483.78 3,586,109.40 2.56
Taaviumnsau 524,500.00 573,684.48 62,829.63 93,383.96 587,329.63 667,068.44 0.48
2.5 AlddwmulesimsmuusUgusnig 856,339.00 1,635,700.00 1,132,085.00 1,168,800.00 1,988,424.00 2,804,500.00 2.00
Tassnsdaauldeiu uannamusiua) 68,480.00 90,000.00 1,132,085.00 1,168,800.00 1,200,565.00 1,258,800.00 0.90
Tessnsdaeudaniu(@uing/uc) 787,859.00 695,700.00 - - 787,859.00 695,700.00 0.50
Tazamaiuyaens duuun (Quungyud - 850,000.00 - - - 850,000.00 0.61
Tasamsdu 1 (Guihaug) - - - - - - -
2.6 AMlEenuIe 2,356,492.00 2,356,500.00 - - 2,356,492.00 2,356,500.00 1.68
Tudwmin 2,350,500.00 2,350,500.00 - - 2,350,500.00 2,350,500.00 1.68
vandmin 5,992.00 6,000.00 5,992.00 6,000.00 0.00
2.6 mldiwdu - 1,479,600.00 - - - 1,479,600.00 1.06
anfuanu aae./sn.am/Bu 4 - 1,179,600.00 - 1,179,600.00 0.84
Ailddedu - 300,000.00 - - - 30000000 | 0.21
ANdpuTIAILAEAERT MY 8,987,898.22 9,220,013.62 2,440,848.33 2,534,146.63 11,428,746.55 11,754,160.25 8.39
unun1sdsei 3,000,000.00 5,600,000.00 - - 3,000,000.00 5,600,000.00 4.00
sauetldang 95,813,598.40 106,591,386.88 34,378,661.26 33,453,833.43 130,192,259.66 140,045,220.31 |  100.00
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